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Overview: Ground-First Election Execution

VOLT'’s on-ground election management services are designed to translate strategy into votes
through disciplined field execution, booth-level command structures, and carefully planned
visibility operations. Every activity is structured around ownership, accountability, and
precision, ensuring that campaign intent does not remain
confined to planning rooms but is delivered effectively at the

voter interface.

Our approach prioritizes last-mile voter conversion by
establishing clear operational responsibility at the booth and
household level, supported by real-time feedback loops and
coordinated deployment of human and logistical resources.

From cadre mobilization and voter outreach to campaign

logistics and election-day execution, VOLT ensures that
every identified supporter is actively engaged, mobilized,
and converted into a confirmed vote, while every opportunity

for persuasion or turnout enhancement is systematically operationalized.

“Elections are not won by intent alone—they are won by execution at the booth,

discipline in the field, and accountability at every level of the campaign.”

This execution-first philosophy allows VOLT to function as a ground command partner, aligning

leadership vision with field realities and ensuring that organizational strength is visible,

measurable, and electorally decisive.




1. Constituency & Booth Micro-Mapping

e Booth-wise voter population analysis
e Identification of priority, swing, and weak booths
e Cluster-based zoning for field supervision

e Deployment planning aligned with voter density and turnout history

Outcome: Clear ownership and execution clarity at every booth.

2. Booth-Level Organization & Command Structure

e Formation and activation of booth committees
e Appointment of booth in-charges and sector supervisors
e Defined responsibilities for voter contact and turnout

e Readiness assessment and manpower sufficiency checks

Outcome: Functional booth machinery, not nominal committees.

3. Voter Contact & Household Outreach

e Door-to-door campaign planning and execution
e Household-level voter interaction and issue mapping
e Targeted outreach to undecided and low-propensity voters

e Follow-up mechanisms to convert intent into commitment

Outcome: Direct voter connect and reduced dependence on mass events.




4. Cadre Deployment & Field Force Management

e Cadre strength assessment and gap identification
e Booth and ward-wise deployment of volunteers
e Daily activity plans with reporting protocols

e Performance tracking and discipline enforcement

Outcome: Efficient utilization of cadre and field resources.

5. Campaign Logistics & Visibility Operations
(Roaming Vehicles & LED Vans)

e Deployment of roaming campaign vehicles for continuous candidate and party visibility
e Booth-cluster-based route planning for maximum voter recall

e Time-slot optimization (markets, commute hours, evenings)

e LED vans for high-impact audio-visual messaging

e Short, localized content loops focused on candidate, symbol, and local issues

e Real-time coordination with booth teams during LED van stops

e Daily route tracking and coverage monitoring

e Full Election Commission compliance management

Outcome: High visibility converted into structured voter engagement, not symbolic presence.




6. Local Influencer & Community Network Engagement

e Identification of local opinion leaders and influencers
e Engagement through targeted meetings and outreach
e Community-level narrative shaping

e Neutral voter conversion via trusted local voices

Outcome: Credibility-driven voter influence at the grassroots level.

7. Ground Intelligence & Feedback Loop

e Daily collection of voter feedback from field teams
e Identification of emerging issues and sentiment shifts
e Rapid escalation to campaign leadership

e Immediate course correction in messaging and deployment

Outcome: Leadership decisions backed by real-time ground intelligence.

8. Event, Program & Mobilization Execution

e Planning and execution of local meetings, padyatras, nukkad sabhas
e Crowd mobilization and attendance accountability
e Volunteer coordination and post-event feedback

e Integration of events with follow-up voter contact

Outcome: Programs that translate visibility into votes.




9. Opposition Ground Activity Monitoring

e Tracking opposition movements at booth and ward level
e Counter-mobilization planning
e Rumor control and misinformation response

e Tactical deployment to neutralize opposition advantages

Outcome: Reduced surprise factors and protected vote base.

10. Poll-Day (D-Day) Operations & Turnout Management

e Booth-wise deployment on polling day
e Voter mobilization and turnout tracking
e Facilitation support for voters

e Incident reporting and rapid response teams

Outcome: Maximum conversion of support into actual votes cast.

11. Post-Poll & Post-Election Field Assessment

e Booth-wise turnout and execution analysis
e Identification of strong and weak operational zones
e Documentation of learnings for future elections

e Organizational continuity planning

Outcome: Institutional memory and repeatable success.

We sincerely thank the Hon’ble Leadership for the opportunity to present VOLT’s on-ground election

management capabilities and would be privileged to contribute to the party’s electoral objectives under
your guidance. — TEAM VOLT.




